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	Name of the NIHR Infrastructure Centre

	

	Contact details for further information on the Impact Story* 

	Name:

	Contact details:




*Please note that NIHRCC may approach the individual(s) named above for further information.

Impact Story Details
	Title of Impact Story
[A short title using plain active language that summarises the impact (not the research findings)]

	

	Does this Impact Story provide updated information for a previously submitted Impact Story or Added Value Example (AVE)?

	

	If this is an update to a previously submitted Impact Story or AVE, please provide the title and year of submission for which this is an update.

	

	What stage of impact is this research? 
[Realised, Potential, Upstream - see definitions in the Guidance section below]

	

	Did any other NIHR Infrastructure collaborate on this project? Please list the contributing Infrastructure awards.

	



Impact Summary 
	Briefly summarise, in plain English:
1. Why did you do this work? Please explain the problem or need you set out to address. Who was affected and why did it matter? 
2. What happened as a result? Describe the key outcome(s) of the work. 
3. What impact has it made? Detail the real-world impact of the work, including:
a. How has it benefited patients, the public, the health and care system, or UK PLC?
b. What has changed because of this work (e.g., practice, policy, services, products)?
c. Include measurable evidence where possible, such as: health economic benefits (cost savings, efficiency gains, return on investment), adoption by industry or impact on UK competitiveness. If this Impact Story refers to Potential impact, please demonstrate projected measurable impacts, should this work deliver the desired outcomes.

300 words

	






	Please link to the sources of evidence of the impact described in this Story 
[e.g policy documents, reports, datasets, news articles, videos, reports, testimonials,websites, awards]

	



What was NIHR’s contribution to the impact? 
	Please explain how NIHR Infrastructure funding has contributed to the impact (what was the funding used for). What would have happened if this funding didn’t exist?
200 words

	



Next Steps
	Please outline the next steps in your journey to achieving impact.
If the project findings are at the realised stage, what is planned next to further develop on this? 
If the project is at the “potential impact” phase, what is the expected impact and in what timeframe?
200 words

	



Health category/ field of research

Please indicate ‘YES’ to all that apply.

	HRCS Health Category
	Please indicate ‘YES’ where applicable
	NIHR Priority Areas 
	Please indicate ‘YES’ where applicable
	NIHR Goal Outcomes 
	Please indicate ‘YES’ where applicable

	Blood
	
	Addiction
	
	NHS there  when people need it
	

	Cancer and Neoplasms
	
	Alcohol
	
	Fewer lives lost to biggest killers
	

	Cardiovascular
	
	Antimicrobial Resistance
	
	Fairer Britain, where everyone lives well for longer
	

	Congenital Disorders
	
	Artificial Intelligence
	
	
	

	Ear
	
	Cancer Access
	
	
	

	Eye
	
	Cancer Survival
	
	
	

	Infection
	
	Climate Change
	
	
	

	Inflammatory and Immune System
	
	Covid-19
	
	
	

	Injuries and Accidents
	
	Dementia
	
	
	

	Mental Health
	
	Diabetes
	
	
	

	Metabolic and Endocrine
	
	Elective Care
	
	
	

	Musculoskeletal
	
	Equality, Diversity, & Inclusion
	
	
	

	Neurological
	
	Health Information Technology/ Digital Transformation
	
	
	

	Oral and Gastrointestinal
	
	Healthy Ageing
	
	
	

	Renal and Urogenital
	
	Innovative Clinical Trials
	
	
	

	Reproductive Health and Childbirth
	
	Leveling Up (Research Following Burden Of Patient Need)
	
	
	

	Respiratory
	
	Med-tech
	
	
	

	Skin
	
	Motor Neurone Disease
	
	
	

	Stroke
	
	Multiple Long-term Conditions
	
	
	

	Generic Health Relevance
	
	Obesity/ Healthy Weight
	
	
	

	Disputed Aetiology and Other
	
	Patient & Public Involvement (Ppi)
	
	
	

	
	
	Prevention Agenda
	
	
	

	
	
	Primary Care
	
	
	

	
	
	Public Health
	
	
	

	
	
	Research Addressing Health Inequalities
	
	
	

	
	
	Smoking
	
	
	

	
	
	Social Care
	
	
	

	
	
	Suicide
	
	
	

	
	
	Urgent Care
	
	
	

	
	
	Women's Health
	
	
	





[bookmark: _heading=h.y5i4j6rge87]Impact Story Guidance
1. [bookmark: _heading=h.30j0zll]Purpose and uses of Impact Stories
Impact Stories give DHSC and NIHR sight of the value that the research it funds brings to the health and wealth of the nation, including achievements in and progress towards improving patient outcomes, reducing health inequalities, serving the health needs of under-served communities and building national capacity and capability to conduct high quality health and social care research. 

They help DHSC and NIHR to:
1) demonstrate this value to our stakeholders, for example, government ministers and departments, the health and care system and patients and the public; 
2) evaluate and evidence the impact of the research we fund; and 
3) inform decision-making about our funding processes and priorities. 
2. [bookmark: _heading=h.91zmjeo0slqm]What does NIHR mean by ‘impact’?
For NIHR, research impact is about making a meaningful, demonstrable difference to people’s lives through the research we fund and support. This includes benefits for patients and the public, improvements to health and care, and wider societal and economic impacts, where change can be evidenced through clear effects or outcomes.
We recognise that the pathways to achieving impact vary across research infrastructure, and between different types of infrastructure. However, regardless of context, it is important that impact is articulated in ways that show how activities lead to tangible benefits. This should be supported, where possible, by measurable indicators such as health economic benefits (including cost savings, efficiency gains, and return on investment), adoption or uptake by industry, and contributions to UK competitiveness, growth, or productivity.
3.  Stage of impact
We are particularly keen to capture examples of significant, transformative realised impact arising from the research we fund and support, as these are critical for demonstrating the value of NIHR investment. Alongside this, you may report progress towards impact, especially for infrastructure earlier in the innovation pathway. This may include informed expectations about future impact, provided it is clear that these have not yet been realised. We also welcome impacts that teams are aware of but have not been directly involved in delivering, to help NIHR evidence the full impact of its funding.
Please indicate in the relevant field which of the following categories best describes the impact being reported:
1) Realised - demonstrable change(s) have been achieved (e.g. changes to clinical guidelines/ policy, service improvement, demonstrable patient and clinical benefit, health economic analysis)
2) Potential - demonstrable change has not yet been achieved but is reasonably expected to occur within the next 2-5 years (e.g. anticipated changes to practice or policy, likely adoption or uptake, or plausible health and economic benefits arising from the research)
3) Upstream - comprises activities that will lead to impact or where conditions are in place for impact to occur in the future.

4. Impact types
Please consider the following impact types and types of evidence when providing your example. Evidence can be quantitative e.g. number of patients affected, amount of money saved, number of people trained; or qualitative e.g. patient testimonials, quotes from service users or public contributors, statements from policymakers.

	Types of impact
	Indicators
	Previous types of evidence to reference

	Improvement in or progress towards patient and service user outcomes
	· People affected
· Lives saved
· Improved access to healthcare

	· Improved outcomes in health or social care (also includes prevention of poor outcomes)
· Improved health literacy and public awareness
· Patient and clinician testimonials
· Health economic figures for people affected/ lives saved 
· Cost efficiencies 

	Progress towards or implementation of changes in service delivery 
	· Reduced waiting times
· Quicker pathways to care
· Improved patient safety
· Commissioning or decommissioning of a service 
· Improved patient care pathways
· Improved management of a disease or condition 
· Improved access to services or quality of care
· Decreased time to diagnose or treat
	· NHS England or Trust data
· Health Innovation Networks reports

	Policy influence
	· Policy citations
· Involvement with policy mechanisms e.g APPGs, NGOs, select committees, POST evidence summaries
· Influencing policy or clinical guidelines and subsequent implementation or de-implementation
	· Policy documents 
· NICE guidelines
· Commissioning body websites (e.g NHS England, ICBs)
· Policy maker quotes 
· Referencing in international professional body guidelines

	Capacity, skills or workforce development
	· People trained
· Increase in number of people within a profession
· Training courses in specific areas
· Staff wellbeing indicators 
· Retention numbers
· Cross-service/disciplinary join-up
· Delivery of clinical studies
	· Training course and event registrations (host organisation data)
· Number of people in a profession, retention numbers (NHS England, Trust data)
· Quotes from professionals
· Evidence of collaborative working for service improvement 
· CRF capacity and quotes

	Systems influence 
	· Relationship building and improved collaborations and ways of working within the health and care system, including ICB/S
· Improved adoption, uptake, and implementation, including through HINs
· De-implementation or de-commissioning of services
· Improved operational efficiencies
· Improved embedding of EDI and PPIE
	· NHS England data
· Annual reports
· Health Innovation Network reports
· ICB reports
· Charity reports

	Developing and delivering operational excellence (particularly relevant for Networks)
	· Developing operational excellence
· Developing novel or innovative methodology
· Improving cost-effectiveness
· Implementation, adoption or spread of good practice regionally or nationally
	· Health economics papers or NICE
· NHS England data
· Trust data
· Health Innovation Network reports

	Progress towards or evidenced economic impacts
	· Health economics figures (e.g. QALYs and DALYs)
· Cost savings to the NHS, public health and social care
· Increased revenue (product sales, IP licensing)
· Company turnover
· Jobs created
· Inward investment
	· Health economics papers or NICE
· NHS England data
· Trust data
· Companies House data
· Company annual reports
· University business development/IP/tech transfer teams
· Company CEOs 
· Market research analyses
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